Volume 1 Number 111

CITISTAT DEPARTMENT OF TRANSPORTATION

REPORTING PERIOD: NOVEMBER 20, 2004 THROUGH DECEMBER 3, 2004

Department Head: ALFRED H. FOXX

Division Chief (Traffic) : Frederick Marc

Division Chief (Engr. & Constr.) : Maryam Babaki
Division Chief (Safety): Robert Suit (Acting)
Division Chief (Maintenance): Anthony P. Wallnofer
Division Chief (Conduit): Robert Powers

MBE/WBE EXPENDITURES

Date Appoint:

CURRENTLY AVAILABLE PERIOD (10/2004) YEAR-TO-DATE
EXPENDITURE TYPE Expenditures MBE % WBE % Expenditures MBE % WBE %
Architectural and Engineering #DIV/0! #DIV/0! #DIV/0! #DIV/0!
Construction #DIV/0! #DIV/0! #DIV/0! #DIV/0!
Direct Payment Orders $648,504 $155,057 23.9% $3,004 0.5%] $2,673,351 $489,357 18.3% $8,627 0.3%
Purchase Orders #DIV/0! #DIV/0! #DIV/0! #DIV/0!
Professional Services #DIV/0! #DIV/0! $0 $0 #DIV/0! $0 [ #DIV/0O!
Totals $648,504 $155,057 23.9% $3,004 0.5%] $2,673,351 $489,357 18.3% $8,627 0.3%
PERSONNEL DATA
2 -WEEK PAY PERIOD ANNUAL
10/9-10/22 10/23-11/5 11/6-11/19 11/20-12/3 |[% CHANGE Average Minimum Maximum Total Periods
OVERTIME (HOURS) 6,498.4 6,948.8 3,763.6 2,956.0 -21.5% 4,945 2,956 6,949 54,400 11
Administration 0.0 0.0 0.0 0.0| #DIV/O! 0 - - 0 11
Traffic 1,188.7 1,165.6 925.5 746.0 -19.4% 1,351 746 1,993 14,859 11
Engr. & Constr. 507.0 674.5 243.0 124.0 -49.0% 294 124 675 3,239 11
Safety 1,190.2 1,489.1 1,130.1 973.0 -13.9% 966 394 1,489 10,623 11
Maintenance| 3,398.5 3,248.1 1,169.0 977.0 -16.4%) 2,049 977 3,398 22,535 11
Conduit 214.0 3715 296.0 136.0 -54.1% 286 124 399 3,145 11
UNSCHEDULED LEAVE 2113 190.7 276.0 219.0 -20.7%) 211 149 276 2,317 11
Administration 0.0 0.0 0.0 0.0| #DIV/O! 0 - 1 1 11
Traffic 12.3 135 16.5 20.5 24.2% 24 12 39 265 11
Engr. & Constr. 0.0 6.5 135 0.0 -100.0% 11 - 34 120 11
Safety 485 61.7 63.0 58.5 -7.1%) 45 22 63 499 11
Maintenance| 136.5 91.0 159.0 121.0 -23.9% 115 85 159 1,270 11
Conduit 14.0 18.0 24.0 19.0 -20.8% 15 - 24 163 11
"A" TIME(MAN-DAYS) 325 29.0 45.0 31.0 -31.1% 41 29 60 448 11
Administration 0.0 0.0 0.0 0.0| #DIV/O! 0 - - 0 11
Traffic 10.0 9.0 10.0 9.0 -10.0% 9 - 10 97 11
Engr. & Constr. 0.0 0.0 0.0 0.0 #DIV/0! 0 - - 0 11]
Safety 10.0 4.5 5.0 85 -30.0% 5 4 10 59 11
Maintenance 12.5 155 30.0 18.5 -38.3%) 27 13 45 292 11
Conduit 0.0 0.0 0.0 0.0 | #DIV/O! 0 - - 0 11
LIGHT DUTY (MANDAYS) 515 37.0 40.0 37.0 -7.5%) 46 31 68 502 11
Administration 0.0 0.0 0.0 0.0 | #DIV/O! 0 - - 0 11
Traffic 0.0 0.0 8.0 0.0 -100.0% 17 - 30 185 11
Engr. & Constr. 0.0 0.0 0.0 0.0| #DIV/O! 0 - - 0 11
Safety 9.0 9.0 10.0 9.0 -10.0% 11 9 27 123 11
Maintenance| 42.5 28.0 22.0 28.0 27.3% 17 4 43 189 11
Conduit 0.0 0.0 0.0 0.0 | #DIV/O! 0 - 3 5 11
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Volume 1 Number 111

BALTIMORE
CITISTAT

Employee Absentee Worksheet

CITISTAT

REPORTING PERIOD: NOVEMBER 20, 2004 THROUGH DECEMBER 3, 2004

DEPARTMENT OF TRANSPORTATION

REQUIRED NON- X-TTME
WORK- PRE-APP SCHED SICK (UNAP- ACCIDENT PERSONAL COMP FAMILY
EMPLOYEES DAYS SICK SICK BANK SICK X PROVED) TIME PERMISS. | VACATION LEAVE TIME LEAVE [X-PERMISS| TOTAL
Administration 52 4660 200 0.0 0.0 0.0 0.0 0.0 0.0 38.0 55 78 0.0 0.2 715
Traffic 173 | 15570 295 55 18.0 0.0 15.0 9.0 2.0 163.6 22.3 24.7 11.7 9.0 310.3
Engr. & ConsL. 133 | 11970 615 0.0 45 0.0 0.0 0.0 3.0 1215 135 6.0 0.0 1.0 211.0
Maintenance 467 | 42030 730 75.0 11.0 25.0 2.0 185 24.0 3325 485 585 27.0 105 705.5
Maint. Seasonal 67 603.0 0.0 0.0 0.0 6.0 13.0 0.0 0.0 0.0 0.0 0.0 0.0 310 50.0
Conduit 45 4050] 180 1.0 0.0 0.0 18.0 0.0 2.0 41.0 5.0 1.0 0.0 1.0 87.0
Safety 185 16650 620 7.0 18.0 485 3.0 35 40 101.0 125 36.0 9.0 1.0 305.5
Subs/Temps/PT 510 | 4,587.0] 129.0 3.0 0.0 25.0 8.0 7.0 105 0.0 255 0.0 0.0 0.0 208.0
TOTALS [ 1632 | 14,6830 3930 915 515| 1045 59.0 38.0 455 797.6 1328 | 1340 477 53.7 | 1,94838
REPORTING PERIOD: NOVEMBER 6, 2004 THROUGH NOVEMBER 19, 2004
REQUIRED NON- X-TIME
WORK- PRE-APP SCHED SICK (UNAP- ACCIDENT PERSONAL COMP FAMILY
EMPLOYEES DAYS SICK SICK BANK SICK X PROVED) TIME PERMISS. | VACATION LEAVE TIME LEAVE [X-PERMISS| TOTAL
Administration 52 5200 198 0.0 0.0 0.0 0.0 0.0 0.0 13.1 18 3.7 0.0 0.0 38.4
Traffic 172 | 1,7200] 735 13.0 13.0 35 0.0 10.0 5.0 86.1 215 22.0 1.0 10.2 258.8
Engr. & CondL. 133 | 1,3700] 310 35 10.0 10.0 0.0 0.0 16.0 62.0 35 8.0 0.0 6.0 150.0
Maintenance 471 4,7100] 430 825 10.0 325 33.0 28.0 19.0 2305 48.0 39.0 425 55 613.5
Maint. Seasonal 67 670.0 0.0 0.0 0.0 7.0 40 2.0 0.0 0.0 0.0 0.0 0.0 315 445
Conduit 45 2500] 230 0.0 0.0 40 20.0 0.0 3.0 27.0 2.0 1.0 2.0 0.0 82.0
Safety 185 | 18500 635 6.0 20.0 55.0 2.0 5.0 10.0 67.0 285 28.2 27.0 13.0 325.2
Subs'Temps/PT 515| 51450 1410 2.0 0.0 26.0 18.0 0.0 14.0 0.0 495 0.0 0.0 0.0 250.5
TOTALS [ 1640 | 164350 394.8| 107.0 530 | 1380 77.0 45.0 67.0 4857 1548 | 1019 725 66.2 | 1,762.9
CHANGES SINCE LAST PERIOD
REQUIRED NON- X-TIME
WORK- PRE-APP SCHED SICK (UNAP- ACCIDENT PERSONAL COMP FAMILY
EMPLOYEES DAYS SICK SICK BANK SICK X PROVED) TIME PERMISS. | VACATION LEAVE TIME LEAVE [X-PERMISS| TOTAL
Administration T C104%] 1.0% - - - - - | 190.1%| 205.6%| 110.8% - 86.2%
Traffic 0.6% -9.5%| (59.9%)| (57.7%)| 38.5%| (100.0%) (10.0%)|  (60.0%) 90.0% 3.7%| 12.3%| 1070.0%| (11.8%)]  19.9%
Engr /Const. | 12.6%|  98.4%] (100.0%)[ (55.0%)] (100.0%) - 1 (81.3%) 96.0%|  285.7%| (25.0%) [ (833%)  40.7%
M aintenance (0.8%) -108%| 69.8%| (9.1%)|] 10.0%| (231%)] (93.9%)] (33.9%)] 26.3% 44.3% 10%|  50.0%| (365%)]  90.9%|  15.0%
Maint. Seasonal 1 -10.0% - - | (@a3%)| 225.0%| (100.0%) - - - - 1 @wew)|  12.4%
Conduit [ -10.0%] (21.7%) - (100.0%)[ (10.0%) 1 (333%) 51.9%|  150.0% - (100.0%) 6.1%
Safety [ -10.0%]  (24%)]  16.7%| (10.0%)] (11.8%)] 50.0%|  (30.0%)| (60.0%) 50.7%|  (56.1%)| 27.7%| (66.7%)| (92.3%)]  (6.1%)
Subs/Temps (L0%)| -10.8%| (85%)] 50.0% 1 B8%)| (55.6%) (25.0%) | (485%) - - 1 (17.0%)
TOTALS (05%) -10.7%| (05%)| (145%)] (2.8%)] (24.3%)| (23.4%)| (156%)| (32.1%) 6420  (14.2%)] 315%| (34.2%)| (18.9%)] 10.5%




Volume 1 Number 111

DEPARTMENT OF TRANSPORTATION

X CITISTAT
AR owaey
REPORTING PERIOD: NOVEMBER 20, 2004 THROUGH DECEMBER 3, 2004
ATTENDANCE-RELATED DISCIPLINARY ACTIONS
2WEEK REPORTING YEAR-TO-DATE TOTALS
10/9-10/22 | 10/23-11/5 | 11/6-11/19 | 11/20-12/3 (% CHANGE | FY?2003 FY 2004 FY2005 |[% CHANGE
VERBAL
SUPERVISORS 0 0 2 0 -100.0% 15 I 2 -71.4%
FRONT-LINE 10 6 9 8 -11.1% 321 209 94 -55.0%
WRITTEN
SUPERVISORS 1 0 0 0 #DIV/O! 12 7 6 -14.3%
FRONT-LINE 23 18 19 23 21.1% 625 357 208 -41.7%
SUSPENSIONS
SUPERVISORS 0 0 0 0 #DIV/0! 0 0 0 #DIV/0!
FRONT-LINE 1 2 3 6 100.0% 91 81 32 -60.5%
2 WEEK REPORTING YEAR-TO-DATE TOTALS
10/9-10/22 | 10/23-11/5 | 11/6-11/19 | 11/20-12/3 (% CHANGE FY 2003 FY 2004 FY2005 |[% CHANGE
VERBAL
SUPERVISORS 0 0 0 0 #DIV/O! 4 7 0 -100.0%
FRONT-LINE 2 1 1 4 300.0% 45 45 24 -46.7%
WRITTEN
SUPERVISORS 0 0 0 0 #DIV/0! 11 I 1 -85.7%
FRONT-LINE 7 1 16 3 -81.3% 233 171 61 -64.3%
SUSPENSIONS
SUPERVISORS 1 0 0 0 #DIV/O! 8 4 3 -25.0%
FRONT-LINE 5 3 4 2 -50.0% 95 94 35 -62.8%
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Volume 1 Number 111

CITISTAT

DEPARTMENT OF TRANSPORTATION

REPORTING PERIOD: NOVEMBER 20, 2004 THROUGH DECEMBER 3, 2004

SAFETY DIVISION

2 WEEK REPORTING ANNUAL
10/9-10/22 | 10/23-11/5 | 11/6-11/19 11/20-12/3 |% CHANGE| Average Minimum Maximum Total Periods
TRAFFIC ENFORCEMENT
Parking Citations (#) 400 465 535 257 -52.0% 351 186 535 3,860 11
Parking Citations ($) $11,284 $13,308 $15,902 $7,924 -50.2% $10,568 $5,718| $15,902 $116,247 11
Traffic Citations (#) 380 334 487 196 -59.8% 444 196 722 4,884 11
Traffic Citations ($) $31,205 $24,008 $39,200 $15,280 -61.0% $30,678 $15,280 $44,691 $337,459 11
PARKING ENFORCEMENT
Parking Citations (#) 11,476 11,892 14,132 12,346 -12.6% 12,594 11,476 14,132 138,534 11
Parking Citations ($) $384,384 [ $412,940 $482,476 $425,589 -11.8% $433,570 $344,313 $482,476| $4,769,270 11
TOWING
2-WEEK REPORTING PERIODS ANNUAL
10/9-10/22 | 10/23-11/5 | 11/6-11/19 11/20-12/3 |% CHANGE] Average Minimum Maximum Total Periods
Lot Inventory 3,159 2,836 3,296 3,198 -3.0% 2,999 2,715 3,315 32,991 11
Pulaski Highway/| 3,092 2,596 3,187 2,861 -10.2% 2,806 2,453 3,187 30,869 11
Wagner's Point 67 240 109 337 209.2% 193 0 366 2,122] 11
Vehicles Towed 1,761 1,546 1,833 1,751 -4.5% 1,828 1,546 1,939 20,112 11
City Crews 136 60 145 128 -11.7% 115 60 145 1,264 11]
Private Crews 1,625 1,486 1,688 1,623 -3.9% 1,713 1,486 1,843 18,848 11
Auctions
# of Vehicles Sold 594 473 431 308 -28.5% 458 308| 641 5,043 11
Vehicles Sold For $5,000+ 1 0 0 0| #DIV/0! 0 0 1 4 11
Revenuel $ 114131 | $ 81633 ($ 82,653 | $ 55,597 -32.7% $85,850 $55,597 $114,131 $944,348 11
Auction dates| 10/13&10/14 | 10/27/2004 | 11/10/2004 11/24/2004
Abandoned Veh. - Prior # Compls. 50 13 94 3 -96.8% 44 2 94 489 114
Abandoned Vehicles - Abated 292 235 348 294 -15.5% 307 235 402 3,376 11
Towed from City Right-of-Way| 138 70 164 128 -22.0% 142 70, 183 1,558 11
Towed from Private Property 59 30 71 55 -22.5% 61 30 78 668 11
Gone On Arrival 95 135 113 111 -1.8% 105 69 141 1,150 11]
Abandoned Vehicle- Created 255 316 257 313 21.8% 287 245 335 3,152] 11
Parking Enforcement Referral 164 199 156 178 14.1% 190 156 226 2,092 11
Private Owner Referral 1 5 1 2 100.0% 3 1 5 32 11
HCD Referra 12 35 33 38 15.2% 35 12 55 384 11
Sanitation Enforcement Referral 42 33 21 72 242.9% 23 1 72 251 11
Police Referral 36| 44 46 23 -50.0% 36 23] 52 393| 11
Abandoned Veh. - Current # Compls. 13 94 3 22 633.3% 46 2 94 505) 11]
Abandoned Vehicle Abate. Time
City Right-of-Way 3.70 5.21 4.63] 4.10 -11.4% 4.15 291 521 45.67 11]
Private Property 3.70 5.21 4.63 4.10 -11.4% 4.15 291 521 45.67 11]
# Claims Notification 5 12 3 0 -100.0% 7.09 0.00 15.00 78 11
Claim Processed 2 1 16 1 -93.8% 6.45 0.00 17.00 71 11
# Amount Of All Packages $2,155.00 $500.00 $12,400.00 $5,000.00 -59.7% $9,043 $0 $23,750 $99,473 11
# Settlements Processed 1 5 4 0 -100.0% 3.00 0.00 8.00 33 11
$ Amount - Aggregate Total $625.00 | $3,827.92 $4,412.76 $0.00 -100.0% 2,167 0 4,413 23,841 11
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Volume 1 Number 111 DEPARTMENT OF TRANSPORTATION
BALTIMORE

CITISTAT
TRANSPORTATION MAINTENANCE PERFORMANCE

REPORTING PERIOD: NOVEMBER 20, 2004 THROUGH DECEMBER 3, 2004

CREW PERFORMANCE

11/6-11/19 11/20-12/3
# # Abated # Abated w/in | Abatement
Sector Complaints | w/in 48 hrs | Abatement %]# Complaints| 48 hrs %
One 61 61 100.0% 48 48 100.0%
Two 53 53 100.0% 47 47 100.0%
Three 49 49 100.0% 67 67 100.0%
Four 17 17 100.0% 38 38 100.0%
Totaly 180 180 100.0% 200 200 100.0%
11/6-11/19 11/20-12/3
Total Holes Total Holes Daily
Sector # of Crews | Crew Days Filled [Daily Averagg #of Crews [ Crew Days Filled Average
One 1 10 437 44 2 18 663 37
Two 1 10 586 59 2 18 656 36
Three 1 10 329 33 1 9 325 36
Four 1 9 469 52 3 27 935 35
Total 4 39 1,821 47 8 72 2,579 36
POTHOLE COMPLAINT ABATEMENT RATE
Two Week Reporting Periods T ANNUAL
10/9-10/22 | 10/23-11/5 | 11/6-11/19 | 11/20-12/3 | % CHANGE | Average Minimum | Maximum Total Periods
Sector
One 100.0% 100.0%| 100.0% 100.0% 0.0%) 100.0% 100.0% 100.0% NA 11
Two 97.7% 100.0%| 100.0% 100.0% 0.0%) 99.8% 97.7% 100.0% NA 11
Three 100.0% 100.0% 100.0% 100.0% 0.0%) 100.0% 100.0% 100.0% NA 11
Four 100.0% 100.0%| 100.0% 100.0% 0.0%) 99.7% 96.2% 100.0% NA 11
Totals 99.4% 100.0%| 100.0% 100.0% 0.0%) 99.9% 99.1% 100.0% NA 11
POTHOLESFILLED - DAILY AVERAGE
Two Week Reporting Periods T ANNUAL
10/9-10/22 | 10/23-11/5 | 11/6-11/19 | 11/20-12/3 | % CHANGE | Average Minimum | Maximum Total Periods
Sector
One 49 53 44] 37 -15.9% 387 19 53 NA 11
Two 50 33 59 36 -39.0%) 41.0 21 59 NA 11
Three 42 30 33 36 9.1%) 36.5 30 43 NA 11
Four 68 59 52 35 -32.7%) 45.5 33 68 NA 11
Totals| 209 175 188 144 -23.4%)| 161.7 114 209 NA 11

* Datafor this period is per man
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Volume 1 Number 111 DEPARTMENT OF TRANSPORTATION

BALTIMORE
CITISTAT

CITISTAT
PARKING ENFORCEMENT PERFORMANCE

REPORTING PERIOD: NOVEMBER 20, 2004 THROUGH DECEMBER 3, 2004

I 9/25-10/8 10/9-10/22 11/6-11/19 11/20-12/3
Days Citations Daily Days Citations Daily Days Citations Daily Days Citations Daily
Supervisor Name Employees (#)| Worked Issued Average Worked Issued Average | Worked Issued Average | Worked Issued Average
Squad A - 6:30 - 2:30 East/West 17 72.5 2,937 40.5 73.5 2,808 38.2 73.5 3,783 51.5 85.5 3,357 39.3
Squad B - 8:00 - 4:00 CBD 12 43.5) 1,534 35.3 57.5 2,016 35.1 57.5 2,518 43.8 54.5 1,869 34.3
Squad C - 9:30 - 5:30 SE 11 31 1,542 49.7 42.5 1,902 44.8 42.5 2,114 49.7 46.5 2,150 46.2
Squad D - 3:00 - 11:00 City Wide 11 62 3,211 51.8 56.5 2,982 52.8 56.5 3,379 59.8 60 2,860 47.7
Aband/Scof- 8:00 - 4:00 Citywide 12 30 225 7.5 28 218 7.8 28 223 8.0 315 202 6.4
Weekend Duty 41 2,027 49.4 37.5 1,966 52.4 375 2,115 56.4 41 1,908 46.5
Totals 63 280 11,476 41.0 296 11,892 40.2 296 14,132 47.8 319 12,346 38.7
Totals Excluding Aband/Scoff 51 250 11,251 45.0 268 11,674 43.6 268 13,909 52.0 288 12,144 42.2
* Court Days = 6 Days * Court Days = 5 Days * Court Days = 4 Days * Court Days = 2 Days
* 1/2 Days = 6 Days * 1/2 Days = 3 Days * 1/2 Days = 11 Days * 1/2 Days = 8 Days

Daily Citation Averages

Two Week Reporting Periods ANNUAL
Supervisor Name Employees (#)| 10/9-10/22 | 10/23-11/5 | 11/6-11/19] 11/20-12/3 |% CHANGE] Average | Minimum | Maximum Total Periods
Squad A - 6:30 - 2:30 East/West 17 40.5 38.2 51.5 39.3 -23.7% 39.5 34.0 51.5 434.5 11
Squad B - 8:00 - 4:00 CBD 12 35.3 35.1 43.8 34.3 -21.7% 34.0 28.8 43.8 3735 11
Squad C - 9:30 - 5:30 SE 11 49.7 44.8 49.7 46.2 -7.0% 45.1 42.0 49.7 495.6 11
Squad D - 3:00 - 11:00 City Wide 11 51.8 52.8 59.8 47.7 -20.2% 51.2 43.5 59.8 563.6 11
Aband/Scof- 8:00 - 4:00 Citywide 12 7.5 7.8 8.0 6.4 -20.0% 8.3 5.1 16.7 91.5 11
Weekend Duty 49.4 52.4 56.4 46.5 -17.6% 49.9 38.1 61.9 549.2 11
Totals 63 .
Totals Excluding Aband/Scoff 51

Two Week Reporting Periods Four Week Totals
SCOFFLAW 10/9-10/22 | 10/23-11/5 | 11/6-11/19] 11/6-11/19 |% CHANGE] Average | Minimum | Maximum Total Periods
V ehicles Booted 178 208 201 151 -24.9% 191.1 139.0 267.0 2,102.0 11
Vehicles Released 69 56 69 58 -15.9% 72.9 41.0 105.0 802.0 11]
Reported Negatives 9 10 8 6 -25.0% 33.8 6.0 107.0 270.0 8
Vehicles Towed 94 142 124 87 -29.8% 114.3 87.0 143.0 686.0 6
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BALTIMORE |

MAYOR
MARTIN O'MALLEY

CITISTAT

COURT EVALUATION - FAIL TO APPEAR (FTA)

REPORTING PERIOD: NOVEMBER 20, 2004 THROUGH DECEMBER 3, 2004

COURT DATE: 11/22/04

COURT DATE: 11/30/04

DEPARTMENT OF TRANSPORTATION

#OF #OF #OF
CASES|#OF FTA| #FTA CASES | FTA #FTA
Supervisor Name Employees CASES | AGENTS | #DISCIPLINED CASES | AGENTS | #DISCIPLINED
Sgt. Hamilton - 6:30 - 2:30 NE (A) 17 27 0 0 0 2 0 0 0
Sgt. Prince - 8:00 - 4:00 PM CBD (B) 12 11 0 0 0 0 0 0 0
Sgt. Dulin - 9:30PM - 5:30 PM SE (C) 11 1 0 0 0 2 1 0 0
Sgt. Brown - 3:00PM - 11:00PM Eve (D) 11 12 0 0 0 1 0 0 0
Sgt. Crossett - 8:00 - 4:00 Aband/Scof (A/S) 12 1 0 0 0 0 0 0 0
Totals 63 52 0 0 0 5 1 0 0

FTA EXPLANATIONS

Agt. Did not rcv. Summons

Supervisor Name Employees
Sgt. Hamilton - 6:30 - 2:30 NE (A) 17
Sgt. Prince - 8:00 - 4:00 PM CBD (B) 12
Sgt. Dulin - 9:30PM - 5:30 PM SE ( C) 11
Sgt. Brown - 3:00PM - 11:00PM Eve (D) 11
Sgt. Crossett - 8:00 - 4:00 Aband/Scof (A/S) 12
Totals 63

FTA EXPLANATIONS
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